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menejmentis problemebi

menejmenti da marTvis xarisxis 

formireba
murman bliaZe

stu-s profesori

nodar bliaZe
stu-s doqtoranti

reziume
menejmentis xarisxis  SemuSavebis te-

qnikis nakrebi gamoikveTeba, pirvel rigSi, 

xarisxis funqciebis ganawilebis siste-

maSi, romelic gamoiyeneba imisTvis, rom 

momxmarebelTa moTxovnebi dakmayofildes 

menejmentis gadawyvetilebebis SemuSavebis 

procesSi.es aris filosofiac,  dagegmvi-

sa da komunikaciisTvis gamoyenebuli in-

strumentebis erTobliobac, rac saSuale-

bas iZleva saTanado yuradReba dauTmos 

momxmarebelTa moTxovnebs.misi ganmarteba 

garkveulwilad rTulia, magram  arsi md-

gomareobs imaSi, rom es aris mravalfero-

vani teqnikis sistema, romelic aerTianebs 

yvela moqmedebas xarisxis garSemo, axo-

rcielebs marTvis sistemis yvela ganyo-

filebis integrirebas xarisxis kriteri-

umebis Sesabamisad.

ZiriTadi teqsti
gansakuTrebiT sainteresoa dabalanse-

buli indikatorebis gancxadebis gamoy-

enebis gamocdileba, romlis mTavari mi-

zania strategiis parametrebad gadaqceva, 

rac saSualebas aZlevs erTobaSi moviyva-

noT  menejmentis xarisxis yvela elemen-

ti Semdegi komponentebidan gamomdinare.

esenia:finansuri perspeqtiva, Sida perspeq-

tiva, momxmarebelTa perspeqtiva, inovacia 

da swavlis perspeqtiva. ufro metic, yvela 

indikatori iyofa CamorCenis da wamyvani 

tipis indikatorebad.

xarisxis marTvis strategiis arsi aris 

iseTi modelis Seqmna, romelic SearCevs 

saqmianobis meTodebs ise, rom organizaci-

am SeZlos Tavisi miznebis miRweva Tundac 

gauTvaliswinebeli garegani Zalebis gav-

lenis qveS, rac xels uSlis mis muSao-

bas. amave dros, saerTo xarisxi aris Zir-

iTadi moqmedebis filosofia, romelic 

uqmnis safuZvels efeqturi marTvisTvis. 

strategia SemuSavdeba da xorcield-

eba strategiuli gegmis saxiT, romelic 

Seicavs misias, saqmianobis zogad konte-

qsts, xedvas, saxelmZRvanelo principebs 

(faseulobebs), SezRudvebs, moqmedebebis 

modelebs da indikatorebs.dResdReobiT, 

strategiis ganxorcielebisas, Zalian pop-

ularulia iaponuri versia, saxelwodebiT 

”hoshin”, romelsac axasiaTebs Zalebisa da 

saSualebebis ganawilebis politika, kri-

tikul procesebSi cvlilebebis marTvis 

sistemuri midgoma.

menejmentis xarisxi, romelic emyareba 
momxmarebel-mimwodebel urTierTobebs

xarisxis koncefcia avsebs da amdidrebs 

misi analizis problemas,rogorc momx-

marebelsa da mimwodebels Soris urTier-

Tobis komponents.erToblivi menejmentis 

saqmianobaSi, aseve arian momxmareblebi da 

momwodeblebi. isini warmoadgenen  marTvis 

procesebis gagebis safuZvels.

xarisxi unda daiwyos momxmarebli-

dan da unda daubrundes urTierTqmedebis 

mTel jaWvs, saqmianobis wyaroebamde.

ufro metic, procesis gamosvlisas misi 

xarisxi ar SeiZleba iyos ukeTesi, vidre 

misi Seyvanisas. es gansazRvravs momxmare-

blebTan da momwodeblebTan urTierTobis 

problemis Sinaarss, rogorc universalu-

ri xarisxis erT – erT mTavar princips. 

sainteresoa, rom iaponiaSi erTi da igive 

sityva niSnavs “momxmarebels” da “pativ-

sacem stumars”. xarisxis uzrunvelyofa 

axasiaTebs momxmareblis damokidebulebas, 

rogorc pativcemuli stumarisa.

arsebobs grZeli jaWvi, romelSic momx-

mareblebi asruleben rogorc momxmare-
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belTa rols, aseve momwodeblebis rols.

marTvis sistemaSi bevrisTvis momxmare-

blebi SeiZleba iyvnen axlos myofi momx-

mareblebi da Sors myofi momxmareblebi  

urTierTqmedebis jaWvis gaswvriv. xarisx-

is uzrunvelyofisas, amis ugulebelyofa 

ar SeiZleba. magram rogorc xSirad xde-

ba metoqeoba momxmareblebsa da momwode-

blebs Soris, TiToeuli maTgani cdilobs 

sakuTari TavisTvis yvelaze didi tor-

tis naWeri sxvis xarjze gaWras, an saku-

Tari ambiciebis realizacia ufro srulad 

moaxdinos.am yvelafris Tavidan acilebi-

sTvis aucilebelia, rom uzrunvelyos uni-

versaluri xarisxi, gaakeTdes ufro didi 

namcxvari, imisaTvis,rom momxmarebelma ar 

ifiqros, Tu rogor gaWras igi. aucilebe-

lia koleqtiuri interesebis gasaTvalis-

winebeli sistemis Seqmna, individualuri 

ambiciebis sawinaaRmdegod.

momxmarebelTa roli da mniSvnelo-

ba menejmentSi izrdeba da icvleba.dRes, 

momxmarebeli unda iyos aqtiuri part-

niori, romlis saqmianoba orientirebuli 

iqneba menejmentis xarisxis amarlebaze. 

Tanamedove biznesSi xSirad gvesmis ter-

mini „erTguli momxmarebeli“.menejmentis 

xarisxis gageba  ar SeiZleba Semoifar-

glos mxolod dakmayofilebis faqtore-

biT.moTxovnilobebis dakmayofilebis 

done da erTgulobis xarisxi,ori cne-

ba gansxvavdeba erTmaneTisagan.momx-
marebelTa moTxovnis dakmayofileba es 

aris urTierToba momxmarebelsa da mim-

wodebels Soris,xolo erTguleba aris  

maTi qceva urTierTqmedebis procesebSi. 

urTierTdamokidebuleba momxmarebelsa da 

mimwodebels Soris SeiZleba aisaxos sam 

mmarTvel principSi:

¾¾ mimwodeblebisa da momxmareblebis 
strategiuli mniSvnelobis aRiareba;

¾¾ maT Soris urTierTsasargeblo urT-

ierTobebis damyareba partniorobis 
gziT da ara dapirispirebiT;

¾¾ urTierTobebis mSenebloba ndo-

bis safuZvelze, gaxsnilobasa da 
keTilsindisierebis gziT.

momwodeblis urTierToba momxmare-

blebTan urTierTqmedebis meqanizmebiT 

(teqnika) ZiriTadad emyareba informaciis 

Segrovebasa da momxmarebelTa funqciebis 

da molodinebis Seswavlas, amis safuZvel-

ze xdeba am molodinebis dasakmayofileb-

lad garkveuli modelis Seqmna, kerZod, 

iseTi maxasiaTeblebis mixedviT, rogori-

caa gamaRizianebeli, sedatiuri da sasiam-

ovno siurprizi.zogi kompania aseve iyenebs 

meTods, romelsac “momxmarebelTa xma”-s 

uwodeben.

arsebobs ufro daxvewili meTodebi, 

magaliTad, „analizebis analizi“, romel-

ic moicavs zogierTi sityvis, koncefciis 

an situaciiT gamowveuli aracnobiereba-

di  asociaciebisa da emociebis Seswavlas. 

Semdgom ukve warmoiSoba problema momx-

marebelTa molodinebis Sesaxeb infor-

maciis gamoyenebisa da menejmentis xarisx-

Tan urTierTobis Sesaxeb.

analizis Sedegebma unda xeli Seuwyos 

saqmianobis xarisxis gaumjobesebis da-

regulirebasa da mis amaRlebas.es rTuli 

problemaa, romlis gadawyveta damokidebu-

lia menejmentis personalze, maTi  xarisx-

isa da inovaciebis aRqmis unarze.swored 

amaSi vlindeba xarisxis arsi da unversal-

urobis Tviseba.

xarisxis uzrunvelyofis procesebSi 

unda Camoyalibdes momxmarebelTa loia-

loba, ndobis ganviTareba da momwode-

blebTan da momxmareblebTan urTierTobis 

ostaturad marTva.

amitom  xarisxs universaluri ewodeba, 

radgan is aerTianebs yvela tipis saqmi-

anobis xarisxs, romelTagan TiToeul-

Si yovelTvis arsebobs momwodeblebi da 

momxmareblebi. es maTi partniorobisa da 

TanamSromlobis problemaa.

 
menejmentis xarisxis daproeqteba
warmoebaSi maRali xarisxis misaRwevad, 

menejmentis xarisxis daproeqtebas  udide-

si mniSvneloba aqvs.bevr organizacias, ro-

melsac unda  warmoebis maRali xarisxis 

miRweva , unda moaxdinos Tavi kompaniis 

menejmntis konfiguracia.marTlac, xarisxi 

murman bliaZe,   nodar bliaZe
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moiTxovs kargad gansazRvrul organizaci-
ul pirobebs, romlebic unda iyos Seiqmnili 
da realizebuli.magram,arc Tu yvela menaj-

mentis struqturas SeuZlia maRali xarisx-
is uzrunvelyofa.amis uzrunvelsayofad, 
funqcionaluri struqturebi unda  kargad 
muSaobdes, romlebsac eqnebaT daqvemdebare-
bis qselebi, rac personals aZlevs special-

izacias im samuSaos im aspeqtebSi, romelSic 
mas ukeTesad SesZlebs Tavisi potencialis 
realizebas.amave dros, zogjer ver vxedavT 
im  problemebs da naklovanebebs zogadi 
xarisxis TvalsazrisiT, rac xSirad war-
moiqmneba funqcionaluri struqturebidan.
aRsaniSnavia ramdenime maTgani.esenia:

¾¾ funqciuri struqtura TanamSromlebs 
hyofs momxmarebelTagan,imitom,rom 
maT gaaCniaTarasruli codna momxmare-
belTa molodinebis Sesaxeb;

¾¾ anelebs biznes procesebis integrire-
bul monitorings da gaumjobesebas.

es idea aSkarad aris gamoxatuli 
palermos kanonSi: ”Tu problema ramden-

ime weliwads awuxebs Tqvens kompaniasa da 

Tqvens momxmareblebs da ver axerxebT mis 

mogvarebas, es problema aris jvaredini 

funqcionaluri davebis Sedegi, rodesac 

aravin akontrolebs mTels process.”uni-

versaluri xarisxis ganyofilebis arsebo-

ba nawilobriv asworebs situacias, magram 

am ganyofilebis statusi  informaciuli 

da analitikuri samuSao  yovelTvis ar 

gvaZlevs saSualebas efeqturad uzrun-

velvyoT xarisxi da am SemTxvevaSi, fun-

qciuri struqtura anawilebs xarisxis 

funqcionirebas organizaciis sxva kompo-

nentTa Soris, rac aZlevs TanamSromlebs 

im meqanizms, romlisTvisac maT mimar-

Taven,Tu isini ar arian dakavebulni xarisx-

is uzrunelyofis samsaxuriT.funqciuri 

struqturis naklovanebebis aRmosafxvre-

lad, aucilebelia menejmentis redaqtire-

ba, raTa mivaRwioT universalur xarisxs 

da ganvaTavsoT barierebi uwyebebs Soris. 

mimwodeblTa muSakebs ar SeeZlebaT wvli-

lis Setana momxmarebelTa dakmayofilebis 

saqmeSi da CaerTon urTierTqmedebis mud-

miv gaumjobesebaSi, Tu isini patimroben 

funqciur „cixeebSi“, saidanac ver xvdebian 

momxmareblebs da verc ki iReben maT xmebs.

rogor SeiZleba davarRvioT fun-

qciuri barierebi menejmentSi univer-

saluri xarisxis miRwevis mizniT? 

amis miRweva SeiZleba Semdegi gzebiT: me-

nejmentis garkveuli  procesebis specifi-

kuri indikatorebisTvis unda iyos pasux-

ismgebeli calkeuli TanamSromlebi an 

maTi jgufebi, romelTac aqvT am procesebis 

marTvisa da maTi gaumjobesebis ufleba-

mosileba.amave dros, unda xazi gavusvaTim 

procesebs, romlebic qmnian mniSvnelobas 

an sakvanZo procesebs da damxmare pro-

cesebs, romlebic amaRleben mis Rirebule-

bas.menejmentis xarisxis daproeqtebisas 

gansakuTrebuli yuradReba eTmoba dinamiu-

ri procesebis ganviTarebas, rac amartivebs 

samuSaos da saSualebas aZlevs swrafad ga-

davidnen erTi procesidan meoreze.maRali 
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xarisxis indikatorebiT menejmenti xasiaT-

deba moqnilobiT, inovaciurobiT, codnis, 

unarebisa da SesaZleblobebis gacvliT, 

organizaciis zogadi orientaciis Sesa-

bamisad da momxmareblebze fokusirebiT. 
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Summary

A set of quality management techniques will be identified, first of all, in a quality function distribution sys-
tem that is used to meet customer requirements in the process of developing management decisions. It is also 
a philosophy, a set of tools used for planning and communication that allows for a proper focus on customer 
needs. Its definition is somewhat complicated, but the essence is that it is a system of diverse techniques that 
combines all the actions around quality, integrating all parts of the management system according to quality 
criteria.
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